
Building the Digital Enterprise on Trusted 
Data

Philip Carnelley

AVP, Software Research

IDC Europe



2© IDC |

New beginnings, new futures
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Advent of the Digital Economy

95% of 

CEOs are now 
pursuing a Digital-
First Strategy
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Kingfisher plc

2 years ago, 1/3 of the business was through digital channels. Now 
digital makes up 2/3 of the business. And we’re ramping up 

technology investments to keep up

– CIO of Kingfisher ”
“

▪ Key tech initiatives: data-driven recommender systems, optimising logistics and supply 
chain automation; building out cloud capability
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The Pandemic Accelerated European Enterprise Transformation

Source: IDC European Industry Acceleration Survey, April 2021 (n = 1,535); IDC European Tech and Industry Pulse Survey, 2019–2020 (n = 2,793); 
IDC Future Enterprise Resilience, Europe — Wave 12: January 2022 (n = 410)
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Personalized experiences

Customer engagement

Business process

automation

Worker productivity

Companies Prioritizing Increased Use of 

Data to Improve Business Outcomes
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A New Era For Data & Analytics in the Enterprise

+
More data than 
ever — internal 

and external
(from devices, 

networks, 
infrastructure, 

platforms, mobile 
apps...)

Greater 
understanding of 

the value of 
data/analytics 

than ever
(from prescriptive to 

predictive; toward real-
time)

▪ Customer – churn, cross/upsell, 
dynamic pricing, next-best action

▪ Supplier – planning, monitoring

▪ Operations – workforce, utilization, 
maintenance

▪ Innovation – product/service 
introduction, improvement

▪ Agility – forecasting, monitoring, 
sentiment analysis

▪ Resiliency – risk management, 
governance

▪ Sustainability – operational waste, 
emissions, suppliers

Faster 
industry 
change 
cycles

More 
market 
volatility

More 
data silos

More 
nimble 

competitors

More 
operational 
complexity

More 
demanding 
customer 

expectations
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The Aspiration Gap

34%

86%

Actually are data driven

Aspire to be data-driven

Source: IDC Business Intelligence and Analytics Survey, April 2022   n=504
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IDC's Enterprise Intelligence Index

IDC measured and segmented >1000 organizations' enterprise 

intelligence capability into four quartiles ranging from poor to 

excellent enterprise intelligence. 

We can correlate that with business outcomes and best practices.

Low High

Poor Fair Good Excellent

Enterprise Intelligence Scores

The Four Quartiles of Enterprise Intelligence

Source: IDC's Future of Intelligence Survey, August 2021 (n = 1,170)

Data 
Culture

Delivery of 
Insights at Scale

Capacity to 
Learn

Ability to 
Synthesize 

Information
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Better Enterprise Intelligence Leads to Business Advantage

Source: IDC Future of Intelligence Survey, August 2021 (n = 321 EMEA respondents)

Organizations with strong enterprise intelligence (EI) are 2.7 times more likely to increase revenue growth 

significantly and 3.6 times more likely to significantly improve time to market than those with poor EI. 

Excellent 

EI

Under 1/4 of European 

organizations are strong in 

EI today

13%

35%

Organizations that 

significantly improved 

revenue growth 

Poor EI Excellent EI

2.7X

15%

55%

Organizations that 

significantly improved time 

to market

Poor EI Excellent EI

3.6X
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Overcoming the Aspiration Gap 
Driven by outcomes, built on four capabilities

Goals and Outcomes

Data culture and literacy

Tools and analytics 

Pipelines

Platforms

Analytics 
development 
organization
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Poor Excellent

CEO, COO, CFO

CIO

Chief data officer, head of

data

Chief analytics officer/head

of analytics or data science

A team/committee with

multiple roles

Other

The Intelligent Organization Is Led From Higher Up

Who leads enterprise intelligence initiatives?

Source: IDC Future of Intelligence Survey, August 2021 (n = 321 EMEA respondents)

Enterprise Intelligence Level



12© IDC |

Enterprise Intelligence Should Be Enterprise-wide

Widely 

understood 

across the 

business

26%

Senior 

management 

but not the 

whole business

22%

Only the 

data and IT 

teams

47%

Not really

5%

Q. Does the business understand the opportunities 
from new data, analytics and AI approaches?

Source: IDC Data Summit 2022, Pre-Event Survey n=55; Source: IDC Future of Intelligence Survey, August 2021 (EMEA: n = 321)

Enthusiastic

32%

Measured

23%

Curious

31%

Sceptical

8%

Averse

6%

C Suite's attitude to enterprise 

intelligence



13© IDC |

Strong EI is Founded on Data Trust and Quality

Source: IDC Future of Intelligence Survey, August 2021, EMEA (n = 321);  IDC Data Trust Survey, December 2021  (n = 500)

Difficult/ 

Very 

Difficult, 

51%Some Issues, 

34%

Easily 

Overcome, 

15%

Q: Is trust in data a challenge in your 

organization?
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Trust in Data/Analytics Built Through the Layers of Capability

Trusted data and analytics leads to trust in 
the decisions/outcomes, increasing adoption 
and reducing business risk

Bias detection, fairness, explainability, 
decision intelligence

Data lineage, catalogs, data quality, 
transformation

Anonymization, privacy compliance & 
management, scalability, speed, integration

Data Literacy

Trust

Trust

Trust

Goals and Outcomes

Culture / Literacy

Tools / Analytics

Pipelines

Platforms

Trust that data is protected, reliable,  complete, 
properly localized and up to date

Trust that data is accurate, consistent, 
relevant

Trust that analytics and decisions are 
appropriate

Trust that people understand the data and 
know how to work with it – and WANT to…
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How European Organizations Are Building Enterprise Intelligence

"Think like a marketeer"

• "Sell" analytics to the business

• Heroes, sponsors, advocates 
across the business

"Leverage education 
and training"

Source: IDC PeerScape: European Success in Building a Data Culture (IDC #EUR148615521, January 2022)

"Establish a data commonwealth"

• LOB "owns" the data, monitors quality etc.

• Accessible across the business

"Constant dialogue at every level"
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Conclusions: Accelerating the Data Journey

1 Outcomes first

Data needs to serve a purpose. What outcomes does 
the business need? Then work downward.

2
Drive engagement at all levels

You cannot leave "fit" to chance. Stakeholders must 
work together to ensure alignment of purpose – from 
the top.

3
Foster trust
Trustworthy data and insights must be more than an 
aspiration. Trust is a golden thread that runs through 
everything.
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