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European Nominal GDP Derived from Digital Services and Products

95% of

CEOs are now
pursuing a Digital-
First Strategy

2017 2020 2023

B Digital GDP m Non-Digital GDP

Sources: IDC Digital Economy Model; IDC Worldwide CEO Survey, January 2022 n=389



Kingfisher plc

ll 2 years ago, 1/3 of the business was through digital channels. Now
digital makes up 2/3 of the business. And we're ramping up
technology investments to keep up JJ J

- CIO of Kingfisher

Delivering on value and effectively

! ; Accelerating investments for growth
managing near-term operational pressures

LR EV LR T -« Faster fulfilment
to the next level = Scalable e-commerce marketplace

Ukraine Delivering on value
@ supporting humanitarian effort; through attractive prices,
no operations in Russia; discount banners and 2 | Winning \_Nlth our = Further OEB differentiation
no direct business exposure OEB (45% of sales) (VR A TN eIz [s s Sl = Sustainable home and energy efficiency
Inflation Pricing 3 | Increasing trade = Screwfix expansion in UK and France

= TradePoint — targeting >£1bn of revenue

impact on margin continues to ol Maintaining a strong price
= Boosting trade penetration in ‘big boxes'

52
SE be well managed; Group gross [ index is providing a significant
margin +30bps in FY 21/22 competitive advantage

penetration

4 ‘ Mobile-led and = Enhanced web and mobile apps

. aons o 2 s = NeedHelp marketplace expansion
Supply & availability Costs services innovations g Partnerships and in-store services

@ proactively managing supply 4l cost reductions mitigating
B9 challenges; good availability inflation impact; ability to

ahead of H1 peak trading rapidly adjust cost base

5 | Adapting our * More compact stores

store footprint = Store expansion in Poland
P = Rightsizing at B&Q & Castorama France

= Key tech initiatives: data-driven recommender systems, optimising logistics and supply
chain automation; building out cloud capability
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The Pandemic Accelerated European Enterprise Transformation

European Enterprise Digital Transformation Companies Prioritizing Increased Use of
Maturity, 2019 & 2021 Data to Improve Business Outcomes

Worker productivity 42%

Business process
automation

39%

Customer engagement 35%

Personalized experiences 34%

Disconnected Functional Short-term Integrated Strategic

m 2019 m 2021

Source: IDC European Industry Acceleration Survey, April 2021 (n = 1,535); IDC European Tech and Industry Pulse Survey, 2019-2020 (n = 2,793);
— IDC IDC Future Enterprise Resilience, Europe — Wave 12: January 2022 (n = 410)
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A New Era For Data & Analytics in the Enterprise

Faster More
: \Y/
industry More More demanding oe

change
cycles

More
data silos

market nimble customer operatiorjal
volatility competitors \ expectations complexity

More data than Greater Rt dlrbiiand
ever — /nternal understanding of —— Supplier -planning monitoring
= QOperations - workforce, utilization,
and external the value of maintenance
rom devices + data/analytics —  "movton- procucsence
Nnetworks, = Agility - f ing, itoring,
nfrostructure than ever e o
g (f/’Om PfeSCf/PUVe (o = Resiliency - risk management,
platforms, mobile predictive; toward real- governance
apps...) time) ey neteneinese
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The Aspiration Gap

Actually are data driven - 34%

-~ IDC Source: IDC Business Intelligence and Analytics Survey, April 2022 n=504




IDC's Enterprise Intelligence Index

IDC measured and segmented >1000 organizations' enterprise Ability FO
intelligence capability into four quartiles ranging from poor to Synthesize
excellent enterprise intelligence. Information
. . . —
We can correlate that with business outcomes and best practices. :
Capacity to
Learn
The Four Quartiles of Enterprise Intelligence
Poor Fair Good Excellent
[T AT

> High

Low

Enterprise Intelligence Scores

~ IDC Source: IDC's Future of Intelligence Survey, August 2021 (n = 1,170)



Better Enterprise Intelligence Leads to Business Advantage

Organizations with strong enterprise intelligence (El) are 2.7 times more likely to increase revenue growth
significantly and 3.6 times more likely to significantly improve time to market than those with poor El.

Under 1/4 of European Organizations that Organizations that
organizations are strong in significantly improved significantly improved time
El today revenue growth to market

2.7X
35%

3.6X
55%

W Poor EIl M Excellent El W Poor EIl M Excellent El
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Source: IDC Future of Intelligence Survey, August 2021 (n = 321 EMEA respondents)



Overcoming the Aspiration Gap
Driven by outcomes, built on four capabilities

|~ Goals and Outcomes

Data culture and literacy

. Tools and analvytics
Analytics Mt

development

¢

organization ” Pipelines
&%
S

Platforms
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The Intelligent Organization Is Led From Higher Up
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Who leads enterprise intelligence initiatives?

m CEO, COO, CFO

mClO

B Chief data officer, head of

data

m Chief analytics officer/head
of analytics or data science

B A team/committee with
multiple roles

H Other

Poor Excellent
Enterprise Intelligence Level

Source: IDC Future of Intelligence Survey, August 2021 (n = 321 EMEA respondents)
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Enterprise Intelligence Should Be Enterprise-wide

Q. Does the business understand the opportunities

C Suite's attitude to enterprise
from new data, analytics and Al approaches? P

intelligence

Averse
6%

Notreally
5%

Widely Sceptical
understood 8%
across the
business
26%

Enthusiastic
32%

Senior
management
but not the Curious
~whole business 31% Measured
22% 23%

=IDC

Source: IDC Data Summit 2022, Pre-Event Survey n=55; Source: IDC Future of Intelligence Survey, August 2021 (EMEA: n = 321) ©IbC| 12



Strong El'is Founded on

Q: Is trust in data a challenge in your
organization?

Easily
Overcome,
15%

Difficult/
Very
Difficult,
Some Issues, 51%

34%
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Data Trust and Quality

Q. How much positive impact has the level of data
quality and trust had on each of these metrics?

Customer satisfaction
Industry Innovation
Time to market
Employee retention
Adherence to regulations
Employee productivity
Operational efficiency
Operational costs
Operational risk

Profit

Revenue

42%
40%
39%
38%
37%
37%
36%
31%
31%
31%
29%

% Improvement

Source: IDC Future of Intelligence Survey, August 2021, EMEA (n = 321); IDC Data Trust Survey, December 2021 (n = 500)



Trust in Data/Analytics Built Through the Layers of Capability

Trusted data and analytics leads to trust in
the decisions/outcomes, increasing adoption
and reducing business risk

|~ Goals and Qutcomes

Trust that people understand the data and
know how to work with it - and WANT to...

C'E Culture / Literacy Data Literacy
Trust that analytics and decisions are
appropriate
2 Bias detection, fairness, explainability,
% Tools / Analytics decision intelligence
Trust that data is accurate, consistent,
relevant

Data lineage, catalogs, data quality,
transformation

Trust that data is protected, reliable, complete,
properly localized and up to date
Anonymization, privacy compliance &

(&%)
@ Platforms management, scalability, speed, integration
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How European Organizations Are Building Enterprise Intelligence

S —
vodaarone - e
"Establish a data commonwealth"

LOB "owns" the data, monitors quality etc.

"Think like a marketeer"

"Sell" analytics to the business

Accessible across the business
Heroes, sponsors, advocates

across the business

NHS

Wrightington, | Business
. % orange i
Wigan and Leigh =l Services
NHS Foundation Trust "l everage education
"Constant dialogue at every level" and training"

— I DC Source: IDC PeerScape: European Success in Building a Data Culture (IDC #EUR148615521, January 2022)



Conclusions: Accelerating the Data Journey

‘ Outcomes first
Data needs to serve a purpose. What outcomes does

the business need? Then work downward.

You cannot leave "fit" to chance. Stakeholders must
work together to ensure alignment of purpose - from
the top.

Foster trust
Trustworthy data and insights must be more than an

aspiration. Trust is a golden thread that runs through
everything.

e Drive engagement at all levels
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